EMERGING TECHNOLOGIES

in continuing education

Jon Horn
JMH Consulting

About Jon

JMH provides marketing and collaborative
ventures for adult education

We manage professional education at Emory
University and University of South Carolina

Our marketing services focus on technology-
driven solutions and online marketing

I teach web marketing and entrepreneurship
and regularly speak at industry conferences
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“TECHNOLOGY NEEDS TO BE LIKE OXYGEN.
UBIQUITOUS.
NECESSARY.
AND INVISIBLE.”

- CHRIS LEHMAN




APPLE “GETS” TECHNOLOGY
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ADMINISTRATION

Peer—to-peer learnzng and Web. 2

In 2005...

Pre-WWII Baby Boomers Gen X GenY -->

Source: “Meet the Generations” Claire Raines & Associates, GenerationsAtWork.com 2005




OVER 50% OF WORKING ADULTS
GREW UP WITH TECHNOLOGY

INFORMAL LEARNING ACCOUNTS
FOR 70% OF THE LEARNING
EMPLOYEES DO ON THE JOB. 99

- US DEPARTMENT OF LABOR
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“A TRUE WEB 2.0
APPLICATION IS ONE
THAT GETS BETTER THE
MORE PEOPLE USE IT.”

- TiM O’REILLY

Principle 1: User-powered content
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Principle 2: Collective intelligence

1.0.0.0 ¢ ¢

Google amazoncom.
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Provider-produced
content

Users are passive
“consumers”

Organized
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Provider-produced
content

Users are passive
“consumers”

Organized

Provider-compiled
content from experts

Users control
presentation of content

Hierarchical
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Provider-produced
content

Users are passive
“consumers”

Organized

Provider-compiled
content from experts

Users control
presentation of content

Hierarchical

Provider-compiled
content from users

Users create content and
determine relevance

“Wisdom of crowds”

6/2/2010



2
aad d4-ad-a

Top-down learning Peer-to-peer learning
Driven by learning organizations Driven by individuals

Peer-to-peer learning
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Top-down learning Peer-to-peer learning
Driven by learning organizations Driven by individuals
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LEARNING 1.0: WE DELIVER LEARNING

LEARNING 2.0: WE ENABLE LEARNING

“We can be pretty sure that
email is here to stay!”
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Peer-to-peer / Web 2.0
communication channels

* Facebook

* Linked In

* Blogs

* Discussion forums

* Twitter

* Text messages

* Email

.

Google Wave
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CRM Systems

CONNECT WITH PURPOSE uccess On Demand.

INTELLIWORKS 'ﬁrcg.com@

TAL ? S MA J_l Microsoft Dynamics

Target Information
TargetMame . BS - Tolal Cerlificate Leads
Target Owner: Jon Hom Edit
Type: Dynamic
Status: Aclive
Description
Created By: Johnna Wickstrom on Nov 11, 2009 10:57:59 AM
Modified By: Jon Horn on Nov 11, 2009 11:18:21 AM
Query Builder
Jain Area Field Operator Value
i« Events Event Name contains Paralegal
or Events Event Name contains Six Sigma
or Events Event Name — cFp )
and Contacts Created Time. I
and Atiendees Created Time. )
or ( Cases Subject prntview 2T Total Records  Displanng 11010 |8
and Cases Created Time.
and Cases Created Time: Emal i
minus « Cases Subject Contact Name :nn roberts@ah0ocom
or Cases S Ashli Roberts cot2009@2
or Cases “dbject Kenyana Scot t::;zgﬂ_lc‘@-a i
and Cases Created Time Loraine campoel AN ADENUKE_BUCH o
minus. ( Events Event Name ADENLIKE puCHAN ”;ms"""”@‘ah: o
and Attenda Created Time Rache! Gurshme" :pnnzuﬂ’@rﬂ_‘
Johnston o@notmat
parbad peaico@™ e
—— Jonn momas 'mca'ﬁtm‘q‘an?i com
ais oy e
ED [ L -t
(gewin Mad! w28
Lin WY
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Email marketing

Exact Target Email Marketing

Showing. | Last 100 Sends | v | 2] 91 Gnd Preferences

Hama DateTime Sent Status. Cmails Semt  Unique Click-Through Rats Op=en Rata Dalrvarabany Rats

Compéete

Website ranking

@ Advanced Web Ranking 6.0.2 - Paralegal - Licensed to Jon Horn

Project Update Schedule Reports Edit Reports Triggers Filters Options Tools Help

gP-UNOGR DA HM-Q e FEM) @tlrs ¢

®s Current Rank | § Keyword Rank | @ Search Engine Rank | T Top Sites| =i Cverview | i Visibility | 2 Keyword Analysis
‘g"‘ |;" ‘j§| Compare to: v|Date: Feb e, 2008 | @
Display: [# All Ttems | Filter by: R Contains |
Keywords ‘ Google Yahoo © | IS ‘ ACL ‘
" Atlanta paraleqgal certificate class 1= ] = 1 - 1= A
Atlanta paralegal certificate course 3= 1= i = g = =
i Atlanta paralegal certificate training 5afh 1 - 1= 5a5
Georgia paralegal certificate class 1= 1= 1= 1=
i i i 543 1= 3= 543
Aflanta paralegal studies class 2w i = = 2w
Aflanta paralegal shudies course 10w 2 1= 7= Sv32
Aflanta paralegal certificate program 2= i = = 2=
Atlanta paralegal program 2= 1= 1= 2=
Georgia paralegal program 5«1 | = 31 5«1
i Atlanta paralegal studies training 15 = 2 2a - 12+ 1
(" Georgia paralegal studies class 4 = 3 a1 3= 4 =
(" Georgia paralegal certificate course T2 4 = 5w Tw32
' Atlanta paralegal degree class 1= 4 = 1 1=
Atlanta online paralegal class 1= 6w 1 17 =1 1=
Atlanta paralegal degree program 1= 8 a1 ga 1=
i Georgia paralegal studies training - 9 a2 - -
Aflanta paralegal degree course 16 = 11w 2 S w2 13 = 1
Atlanta online paralegal course w2 15w 2 20~ 6 4w2
Georgia Daflaleqal Spdiqs course - 17 = ; -

15



Pay-per-click marketing

Campaign Name

Corporate Learning

Financial Planning Certificate
IT - Web Development

IT - Web Certificate

Evening at Emory

Content and Search Network - IT -
Computer Software

IT - Computer Software

Six Sigma

Professional Development
Paralegal Certificate

ECLL

Competitors

Evening at Emory - Vinings Studio
Small Business Forum

Total - 14 active campaigns

Clicks Impr. CTR Avg. CPC Cost Conv. Rate Cost/Conv.” Conversions

96 8.425 1.13% $1.56 §149.71 1.04% $149.71
160 7,317 2.168% $1.08 $317.40 1.88% $105.80

291 17,288 1.68% $1.33 538657 1.37% $96.64
71 2476 2.86% $2.29 $162.52 2.82% §81.26
98 5226 1.87% §0.80 §7E.1 1.02% §78.21
55 3,606 1.52% $1.41 $77.77 1.82% $77.77

713 23,094 3.08% §1.43 §1,021.01 2.24% §63.81
2298 10,919 2.09% $2.09 347967 3.49% $59.96
373 15,573 2.39% $1.04 538877 2.14% §48.60
433 17.816 2.43% §1.89 $820.09 4.18% $45.56
788 81,642 0.96% $0.81 5639.80 3.17% $25.59

12 1,652 0.72% S0.67 38.09 0.00% 50.00
24 2258 1.068% $0.75 $17.88 0.00% $0.00
11 2,609 0.40% §0.99  §10.87 0.00% $0.00
3,354 199,991 1.67% $1.36 $4,558.36 2.59% $52.39

e B R

§52.31N8IYLNOD .3800Y

CMS Systems

6/2/2010
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CRM

Email Marketing System

Registration System

Exert = | 2= bad Adtvanced Sagemren | 21 vats -
Dashboard Jan 1, 2010 - Apr 30, 2010 -
Vi
T 149,553 Vishs T 44.38% Bounce Rate
T 633,588 Pageviews T 00:03:33 Avg. Time on Site

4.24 PagesiVisi

Visitors Overview

96,842 visncs

view repert

Traffic Scurces Overview

vierw report

 Spadch Engines

BT (IR B

 Direct Traftic

3023900 20218

= Rulurring Stes

47000 (W HTN)

Omer
a5 208

S58.79% % Mew Visis

' |
-

10955

10354
reateicanes c B
racaeqakedncttn e
view repart

174

161%

136%

1%
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Website analytics
t lyt
URL  Google Analytics Pageviews ¢ gag%ﬂ_é%_z mﬁﬁ“: g‘nlé_r;“i: % Exi mg'?_(
1. O /sixsigma/index.htm 1,050 665 00:00:57 49.29% 4210% $0.00
2. lsixsigmal 502 357 00:01:32 31.46% 38.45% $0.00
3. U /sixsigmalregistration/indsx. htm 76 277 00:01:01 55.56% 2527% $0.00
4. " [slxsigmalregistration/infosessions.... 38 221 00:01:26 76.92% 28.93% $0.00
5. (gixsigmaleurriculum.htm 287 179 00:00:43 0.00% 767% $0.00
6. ' /sixsigmalprofession.htm 232 161 00:00:56 0.00% 16.81% $0.00
7. sixsigs g n/financlalassi: 174 120 00:00:32 0.00% 9.20% $0.00
8. " /sixsigma/myths.htm 155 108 00:00:25 20.00% 10.32% $0.00
9. /sixsigma/comparison.htm 126 88 00:00:05 0.00% 7.94% S0.00
10. & /sixsigma/instructors.cfm?pro=1054... 116 95 00:00:23 25.00% 1897% $0.00
1. * {sixsigmalinstructors.cfm 86 73 00:00:45 0.00% 15.12% $0.00
12, O /sixsigma/now/ ko 22 00:01:12 33.33% 29.03% $0.00
13.  “/sixsigma/contact/index.htm a0 23 00:00:28 0.00% 16.67% $0.00

Confirm Shopping Cart
7,455
b 3887
FRegSignk ssp o
(ext) &
3,568 (48%) fndex ctm 468
dod 1o Gaier Potson Info /ShosCart ssp 157
Iparsegatadmasansindex him =
Gather Person Info
4,532
— ) 1529
Cumrenteroaments asp n
Npcoming asp =
3,003 (66%) IGatherPersonito a8 1%
pro Gather Payment nf e <hm w
[ChangePass asp7re_info_flage0 13
Gather Payment Info
3,004
w— p 614
(ext) m
IGatherPsymentnto aso o
2,390 (80%) [GatherPersoninto asp7rea_info_fag=0 7
fed 1o Vetlly Paymant nfo /Si0ut 889 &
IGstherparsonnto aso &
Verify Payment Info
2,39
= p 128
RegProcess.asp i
(et 1
270 (96%) KathecPaymentnio.ss5 10
pros 10 Confinisty Registration  MatherPersonnfo ass 0
fShoptartasp B
Continuity Registration
2,327
17.59% tunnel conversion rate
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Data visualization and Mash-ups-
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Managing our information is one of
our greatest technology challenges
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Registration System Report

Exhibit C: Course Regression Analysis
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Dashboards

Offering volume Offering cancellation Average enrollments
60 rates 160
s0 35% 140
30% 120
. 25% 0.0
30 20% . 8O
20 15% 60
10% 40 — Current
10
Sk 20 LastYear
0 0% oo
May Au, Nov Teb May Au, Nov Teb May Aup Nov Teb
YTD Revenue Growth Program Revenue
$1.800K
$15600K
S1400K,
$1.200K PE
$1000K.
SBOOK.
S600K
SH0K T
$200K
SOK
Sep Ot MNov  Dec Jan Teb Mar Apr May Jun Jul Aug
SOK SS00K $1000K $1.500K

Copyright @ 2008, [MH Consulting, Ine
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2008 Collections Volume
100%: . " . 140
py 1200 4 ' t + 1 + 1 + +
L
i wo —1 L L
0% B L SV Y B N G ] R | |
S0
40, 6l 1 1 + ™ + { + {
0 40 | { + i + T
20% |
10% 20 4 . - 1 1 3 ] ! ! | R |
% I o T
Jan  Feb  Mar Apr May Jun  Jul  Aug Sep Od Nov Dec . {Jen | Feo|Mar]Apr jMay| hn | M | Aug|Gep| Oc [Nov) Dec
Volume2008| 37 | 40 | 56 | 74 [ 58 64 | 57 | 46 | 49 | 38 | 1B L]
BUncollected 2006 & Collected 2008 Volume 2007 | 46 | 56 | ‘il” 38 12‘6- .7" I 57 | 81 | 63. !.J | bU | 42
Invoiced revenues Invoiced revenue growth
S180.000 - . 2 - & B . . . : . 400%, . i & . e
S160,000 | 1 | 1 | | | | | | 350%
300% +
S140,000 | 250% |
§120,000 + 200%

1 50%:
100%

50% /\(\( \ - Wedjrowth YD
s —— — AT o I ;
sa0000 | L ¥ 4 o S S, O |1mwoited 2007 e O N . et e " ot N N
sa0000 | ~100%:

S100,000 |

| Jass | Feb |Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dee
30 4 - - — + + -+ — + 008 3 Growth 3 153%: 1206 BE2%-5T% -14% 5% -50%-12% 0% 0% | 0%
fan Feb Mar Apr May Jun Jul Aug Sep Oat Nov Dec 6 Growth YT 306 (780 | 5606 | 1006030 75% 65% 106 | 4406 | 4406 4496 | 449

Copyright © 2008, [MH Consulting, Inc.

FINANCIAL DATA

1. W Oklahoma 15,631 52.65%
2. M Texas 2821 9.50%
3 W California 1,760 5.93%
4. Virginia 1,006 3.39%
5. | W Florida 736 2.48%
6. W Washington 531 1.79%
7. I New York 508 1.71%
8. Georgia 442 1.49%

6/2/2010
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Industry Website Census data
growth traffic
trends

Social
networking

Student
evaluations

Economic
trends

Email Google Search

marketing Insights engine

ranking

Enrollment
Student
evaluations

Industry
growth
trends

New course ideas

22
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ADMINISTRATION

Emerging technologies

1. Peer-to-peer and Web 2.0 learning tools
2. System integration and marketing metrics

3. Data visualization and mashups

23
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THE ILLITERATE OF THE 2 15T
CENTURY WILL NOT BE THOSE
WHO CANNOT READ AND WRITE,
BUT THOSE WHO CANNOT LEARN,

UNLEARN AND RELEARN ]
- ALVIN TOFFLER

N
=

\
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Emerging Technologies in
Continuing Education

S —

Thank you!

Download thls presentation at WWWJmhconsultlng com
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